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Thank you to everyone who participated in our
shared ministry during the past year!
Special thanks to those who contributed reports
to be included in this celebration of our ministry!
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Why an Annual Report?
Some of you may be leafing through this at the Congregational Meeting when these reports are first
available. Others may be considering membership in Lakeside Presbyterian Church and looking for a
comprehensive summary of the ministry and mission of this congregation.
Those who wrote these reports were wanting to celebrate what our hard work has contributed this past
year. Some of us were looking for an appropriate and public way to say Thank You! to volunteers and
staff who make this church so wonderful!
We’re not required by anyone to create this report. It goes no further than distribution at church and
through the website. But it’s remarkable how often someone at some point will ask a question or cite a
reference which clearly came from this document.
We have in the church office Annual Reports going back over 20 years now, and then some from various
points in the 20th Century. A church Annual Report not only cites statistics and dollars, but tells you quite
a bit about the feel of the ministry and the tone of the congregation!
We know better than to think that the whole congregation will read these reports, but we’re glad for
those who do and hope you learn about ministry and missions you didn’t even know existed! The
texture of committee leadership, groups participating, and accomplishments celebrated is a rich
tapestry.
Most of all, we hope you discern the presence of God guiding and shaping the work we do. We gather to
worship, we organize ourselves to learn, and through so many different means we serve together. Why
do we do this? What motivates our making the time, sharing the resources, and setting the goals we
set?
Some of you who “speak Presbyterian” will see patterns and understandings long-honored in our
tradition. The church is led by the Session; pastors are accompanied by a Board of Deacons in their
ministry. You’ll find references to the church beyond these walls: places such as Montreat and
gatherings such as Presbytery. But you’ll also recognize that this church is moving beyond ways of the
past and seeking new opportunities to be faithful and effective.
Most of all, we hope these reports feel to you like an invitation. There are so many places open to
additional volunteers, new ideas, and fresh vision for what God is calling us to do and to be. If you have
questions about any report, you can certainly contact the church office and pastoral staff: we’ll provide
answers! But even better is to reach out to the identified leaders, those named in each report, or to
groups and committees involved in something which interests you!
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Reports of the Pastors
Report of the Interim Pastor
In working with the Self-Study Committee, I have learned from them. One statement/adage/axiom I
learned was “What Got You Here Won’t Get You There,” which is also the title of a book. Even without
reading the book, I immediately understood the quote.
Where we are now, for good and ill, is a result of where we have been. The Bible speaks of this as
“visiting the iniquity of the parents upon the children to the third and fourth generation,” [Deut. 5.9] as
“the parents have eaten sour grapes, and the children’s teeth are set on edge,” [Ezek. 18.2] and, in a
more positive way, as “Train a child up in the way the child should go and when the child is old, he or
she will not depart from it” [Prov. 22.6]. Our patterns of behavior are multigenerational.
The same is true of churches. There are five developmental tasks for congregations during the interim
period. The first is: Coming to terms with history, that is, to look at what got us here. If we look back to
where Lakeside was in its history when Chris was called to be pastor, we will see a very different
congregation in a very different place needing a particular set of pastoral skills. I have heard the time
just before Chris was called as “The Split” or simply as “The Troubles.” I believe that, looking further
back, we could see several events that led up to The Split.
I believe that Chris was the very pastor Lakeside needed at the time we needed him. Because of what
Lakeside did and who Lakeside became over the last 22 years, we are in a very different and better
place. What Chris did helped us get here. That’s what got us here. It won’t get us there.
The second developmental task is: Finding a new congregational identity. We as a congregation are not
static; we are dynamic, organic, and changing. Once we have come to terms with where we are, we look
toward where we are going, where God wants us to go, what God wants us to do, what God wants us to
become. That is to look to the future. Where is the There we want to get to.
We will need to different set of pastoral skills. We will need to become a different congregation, living
out our faith in ways consistent with where we want to go.
I think we are to appreciate where we came from over the last 22 years, give thanks that we are not
where we were, and look forward to where we want to go, to “strain forward to what lies ahead”
[Philippians 3:13].

In Christ,
-Bill Love, Interim Pastor
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Report of the Associate Pastor
In the first chapter of Acts, Jesus leaves his disciples to figure out ‘church’ on their own. Immediately after
Jesus disappears into the sky, his befuddled followers come up with their next step: replacing Judas.
Before we get to Pentecost. Before the Holy Spirit arrives and the converts start flocking, the disciples
decide to fill the empty seat. They cast lots and land on Matthias as the appropriate new team member.
He is never mentioned again.
I love the book of Acts, especially at times when I am pondering the shifting tides of this whole Jesus
movement. We’ve been at it 2000 years and still haven’t figured out best practices. Or, put another way,
even 2000 years ago those closest to Jesus hadn’t figured out best practices. At times, we feel befuddled
and distracted. At times, we rely on the toss of a dice. At times, we figure the best thing to do is re-fill the
seat that used to be filled or aim for the magic number 12.
‘Church’ as an endeavor is changing. Meanwhile, Lakeside is changing. 2017 has been a year of significant
change and transition. At times, it has felt like perhaps too much: we moved to a new way of
understanding finances with One Fund, the senior pastor of 22 years retired, and we introduced new
approaches to programming with At the Table. Meanwhile, our demographics are ever-shifting as
generations come and go, people’s lives continue to become busier and busier, and our culture processes
the changing winds of these late 2010’s.
I have struggled mightily with whether it’s been too much at once. But I also believe that this time of
pastoral transition was going to be difficult and at times overwhelming no matter what else was going on
at Lakeside. And I believe that such times of change offer a unique, once-in-a-church-generation
opportunity to embrace the unknown, try new things, and in so doing allow ourselves to take stock of
who we are and who God is calling us to be.
We have certainly done that throughout 2017. We have thrown energy behind innovative new ministries
like At the Table, all the while consistently processing how that has gone and what it means for next steps.
We have adjusted youth ministry based on the energies of our Youth Council, then shifted back as we
lived into new approaches and changing participants. Through it all, we have grown weary but never
stopped asking one another the difficult fundamental questions: why do we want to raise our children in
the faith? Why do we go to church at all? What is different about doing church instead of doing other
activities? Who does Jesus truly call us to be?
Looking back at those early Jesus-followers in Acts, there were times they struggled with change by simply
tossing the die or filling the seat. And there were times when they were able to ask themselves hard
questions and re-focus their energies to the heart of the matter. After the appointment of Matthias, the
Holy Spirit appears to the gathered community (more than those twelve men, by the way). Having been
touched by God’s strange movement, the community listens anew to Peter’s words about Jesus, a speech
that ends: “let the entire house of Israel know with certainty that God has made him both Lord and
Messiah, this Jesus whom you crucified” (2:36). We learn that those listening “were cut to the heart”
(2:37). This, after all, is what the whole church thing is about.
The changes, the creativity, the movement of this past year has not just been about shuffling the deck,
throwing the die, re-filling the chairs. It has been and will continue to be hard. But it has been and will
continue to be essential as long as it continues to cut us “to the heart”; as long as it continues to circle
back and circle back and circle back to our belief that Jesus is both Lord and Messiah.
~4~
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As we enter 2018, I hope we can be proud of the tremendous amount we have learned and grown through
the challenges and gifts of 2017. In education, for instance, we are considering the best ways to reintroduce programming during the Church School hour while honoring the changing tides of church
culture and while tending the gift that At the Table has been and will continue to be.
Even as we search for a new Senior Pastor, Lakeside can rest in the hope that amid change some things
remain: the strong love and support in and between members of this congregation, the unique beauty of
our worship, the call to serve through mission and education, and – most important – the continued
presence of the Holy Spirit.
Thanks be to God.
In Christ,
Louisa W. Umphres, Associate Pastor
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Reports of Staff Members
Report of the Director of Music
I thank all of the singers, ringers and instrumentalists that we have at Lakeside. It is your continued
dedication that enriches our worship services and glorifies God.
The music program at Lakeside Presbyterian Church continues to be strong. We had full choir support in
services from January-May and then again from September-December. The members of these choirs
serve our congregation each week by diligently attending rehearsals and participating in our services.
I continue serving as the Ohio State Chair on the board of Area 5 Handbell Musicians of America. This
board position has allowed me to expand our handbell program and bring more attention to our church.
I was a clinician for the Area 5 Spring Festival in March 2017 at the Covington Convention Center,
leading a repertoire reading session and teaching a class called “Processionals, Ostinatos and Peals…Oh,
my!”. I will lead reading sessions at the two upcoming Spring Festivals in Charleston, WV and Mackinac
Island, MI in April 2018.
In November 2017, we were able to purchase this new Estonia 6’1” piano
through the generous efforts of a single donor who provided 1/3 of money,
which enabled us to raise the other 2/3 needed from the Northern Kentucky
Community Chorus, Vocal Arts Ensemble, Linton Chamber Music and
members of Lakeside. This instrument is perfect in our sanctuary. It has a
bright tone that rings throughout our lovely acoustics and will serve our
congregation and the community for many years.

Celebration Choir & Children's Handbells
Claire Miller plans and directs both of these
ensembles and I assist her. Celebration Choir &
Children’s Handbells began in 2017 rehearsing
weekly on Sunday nights. In the fall, their
rehearsal schedule changed to reflect the new
programming of At the Table. They also rehearsed
on some Sunday mornings. Thank you to the
parents of our children. By making the
commitment to drive your children to Lakeside for rehearsals, you make it possible for them to
experience a more complete participation in worship services.
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Kyrie Choir
I conduct and Claire accompanies this ensemble that
rehearses on Sunday nights at 4:30 pm. The singers in Kyrie
Choir are dedicated to attend rehearsals and participate in
worship services. They sing both on their own, as a youth
choir, and combined with Chancel Choir for the seasonal
services of Lessons and Carols and Easter. It is amazing how
much talent we have in our youth.
Lakeside Ringers
We currently have thirteen members in this ensemble: Dottie Caster,
Ginny Clark, Tracy Clark, Linda Crutchfield, Sally Harvey, MJ Hayman, Rick
Marquardt, Claire Miller, Blair Williams, Debbie Williams, Drew White,
Leslie White and Taylor White. They are dedicated to attend rehearsals
and to practice together to ensure a good product. Playing handbells is
different than singing in a choir, where others are also singing your part.
Each ringer is personally responsible for the precise execution of their
part, so they must possess a high level of independent musicianship in
order to make the music occur seamlessly. They participated in the Area 5
Spring Festival of the Handbell Musicians of America in April 2017 in
Covington, KY, rang at the Ft. Mitchell Country Club in December and will participate in the upcoming
Spring Festival in April 2018 in Mackinac Island, MI.
Chancel Choir
Chancel Choir rehearses on Thursday nights and sings in the
11 am service from September through May. They then
function as the core of Summer Choir for another ten weeks.
We currently have 32 members. The Chancel Choir sings
introits, anthems, and service music. Not only do they provide
music for the Sunday morning service, but also for Ash
Wednesday, Maundy Thursday, Good Friday and Christmas
Eve. Their largest service during the year is our traditional
Lessons and Carols Service during Advent.
Summer Music
Last summer our intergenerational Summer Choir of 37 members sang twice per month. We also had
vocal and instrumental music provided by: Tom Clark, Sally Harvey, Betsy John Jennings, Rick Marquardt,
Claire Miller and Andrew Nash.
Music Concert Series
Lakeside's concert schedule was full and well attended in 2017.
January 6th: Westminster Choir tour concert
January 21st: PB&J concert “A World of Music”
January 29th: Xavier University Men’s Chorus concert
March 5th: Bel Canto of the Cincinnati Children’s Chorus concert
April 1st: PB&J concert with Madcap Puppets: “Little Red Riding Hood”
April 9th: Northern Kentucky Community Chorus concert “Out of the Depths”
November 4th: PB&J concert “A Musical Zoo!”
~7~
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November 12th: CCM Faculty Artist Series with Alan Siebert, trumpet
December 3rd: NKCC concert “Songs of the Season”
There is something for everyone in our series. Please “like” our Facebook page (Lakeside Music Concert
Series), share our posts, plan to attend one of our events and invite others!
Outside Choirs
Lakeside has definitely been noticed by people outside of our church family as a place for music. The
Northern Kentucky Community Chorus and the Vocal Arts Ensemble use our sanctuary for rehearsals
throughout the year. We also host other choirs when asked, if our calendar allows it.
I look forward to another wonderful year of music-making in 2018. Please consider joining one of the
ensembles and bring a friend with you to one of our concerts. There are many opportunities for you
here.
Let’s keep making a joyful noise!
Stephanie Nash, Director of Music

Report of Children’s Education and Assistant Music Director
2017; a year of growth, goodbye’s, and glorious music!
As Children’s Education Coordinator, 2017 was a year of growth for myself and Lakeside. With the
assistance of Pastor Louisa and the Church School Committee we ended our 2017 Church School Season
with a special ‘children’s led worship’ service in May- a tradition we began 3 years ago that has served to
be a special ending to our year together. Our Church School season was fueled by some extremely
dedicated volunteers and about 8-10 core families that attended each week. Children’s Chapel began
each Sunday with songs, stories, and sharing in the Sanctuary. Family workshops were programmed
once a month to give our volunteer teachers a break but also incorporate parents, siblings, and new
experiences into our faith building efforts.
In June, the church school committee had a one-day retreat where we dreamed a new dream. A dream
of a programming shift that would greatly impact our concept of ‘Christian Education.’ We named our
dream ‘At The Table’ and planned to start in the September 2017. At the Table was designed to be an
intergenerational approach to faith building. Shifting our learning from carpet-time to table-time.
Changing our perceptions of what the benefits of a traditional ‘Sunday School’ model could provide in
hopes that in changing our model, we could alleviate volunteer burn-out and perhaps entice families to
participate in a different way.
As a member of the Lakeside Staff, 2017 was a year of a big goodbye. Saying Bon Voyage to Rev. Chris
Torrey was hard for me. Chris was instrumental in my growth in my ministry at Lakeside. We worked
extremely closely for several years, especially when I was the Administrative Assistant. The staff’s closeknit ‘hive-mind’ mentality was burst open and we were left to fly solo—a strange feeling that at times
was liberating but mostly confusing and sad for me. A short paragraph will never do my gratitude to
Chris Torrey justice. We carry on!
~8~
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As the Assistant Music Director, 2017 was a year of more and more glorious music! Beyond my
relationships with Lakeside’s smallest, the music we (adults and kiddos) create at Lakeside brings me my
greatest joy. Celebration choir and Children’s bells offered their music once a month during the 11:00
services. It is an honor to serve as a part of such a knowledgeable and talented music staff; Stephanie
and Thom continue to inspire me and support me in ways that I’m forever grateful.
-Claire Miller

Report of the Nursery Supervisor
The church nursery and childcare program located at the front of the preschool continued to serve our
youngest church members this year including infants-preschoolers during Sunday morning church
services, church school, and assorted church committees and programs.
As a member of the church staff, the Nursery Supervisor is employed by the Session and is accountable
to the Head of Staff. The Associate Pastor for of Christian Education normally coordinates her activities.
The function of the supervisor is to provide adequate childcare during times of need: Sundays, church
meetings, choir rehearsals, church supported group meetings, and other special events as needed. In
addition, this year the supervisor was responsible for:
• Creating and maintaining childcare schedule for Sunday mornings, weekday evenings, and
weekend events
• Confirming schedule weekly with church administrative staff and nursery staff
• Overseeing cleaning and maintaining childcare rooms and supplies
• Purchasing supplies and staff uniform shirts as needed
We had several adult staff members who continued to provide childcare in 2017 including Krista
Hughes, Sarah Epplen, Susan Black and Chris Michels. In late 2017, Susan Black left Lakeside
Presbyterian to lead the nursery of another NKY church. We are fortunate to have such enthusiastic staff
members who enjoy interacting and engaging with children. They thoroughly love working with the
children by directing age-appropriate play on a consistent basis. While a few of our older preschoolers
graduated to attending the church service with their parents on Sunday mornings, we have welcomed
new families to the church nursery.
I would like to thank our retired Pastor, Chris Torrey, whose vision of church as a place for families
formed the foundation of our childcare program, and Associate Pastor, Louisa Umphres, who works to
ensure I am notified of all childcare needs. I would also like to thank everyone who has helped in the
nursery, especially the parents of our children, Denise Hanser who connects us with the preschool, and
Linda Glover who connects us with the personnel committee. Your continual support, encouragement,
and assistance is key to the success of our church nursery program.
Elizabeth Koch
Nursery Supervisor
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Reports of the Session, Board of Deacons, and Church Finances
Report of the Session
Membership
Membership

January 1, 2017
December 31, 2017

472
475

The Session is responsible for the mission and governance of Lakeside Presbyterian Church. The business
of the church is conducted at regular monthly meetings on the third Wednesday of each month and at
special called meetings. The Session endeavors to be open and transparent in regard to its management
of the church: our Session meetings are always open to anyone who is interested in attending.
Through the functioning and coordination of our various church committees and groups, the Elders help
maintain Lakeside’s strong education programs and excellent music program, support our far-reaching
mission work, and celebrate our dedicated staff.
2017 was a year of major transitions and accomplishments for Lakeside:
•

•
•

•
•
•

Chris Torrey retired after twenty-two years of faithful service as
Lakeside’s Senior Pastor in June. Lakeside held a celebration of
Chris’s long and successful ministry with us. We wish Chris all the
best in his well-deserved retirement.
We welcomed Bill Love to in August to serve as our Interim Pastor
and initiated the process leading to beginning the search for a new
senior pastor.
The final focus of our Jubilation Capital Campaign had been on our
fourth major construction project: a completely renovated
kitchen, which was completed and reopened in early 2017. The
church membership really pulled together and successfully
completed funding for the renovation and member volunteers painted the kitchen.
We kicked off One-Fund, a two-year journey in which our congregation will be inspired and
challenged to sustain and grow the culture of generosity we have developed in recent years.
In the fall we began At the Table, an exciting new Sunday evening ministry. This program
provides all-church, intergenerational dinners, activities and worship based on weekly themes.
We purchased a wonderful new grand piano for the sanctuary, which was completely funded
and delivered in November, thanks to the efforts of Stephanie Nash, our Director of Music.

In 2017, the Session welcomed 6 new members: Betty Bickers, LeeAnn and Noel Foltz, Brian Jaynes, and
Craig and Suzanne Smith, and 4 confirmands: Ashley Bruce, Logan Holmes, Elliott Stuhr and Davis West.
By transfer, we lost 1: Cathryn Lacy. To death we lost 5: Donald Hagenseker, Wes Hall, Bill Kwozalla,
Millie Lockert and Barbara Pryor. We removed 1 from our Member Roll: Ray Mauer.
My personal thanks: to our Elders and Deacons for their faithful service during this past year and to our
dedicated church staff: Susan Goodhart (our Church Administrative Assistant), who helps coordinate
the day-to-day operation of the church; Claire Miller, for her contagious enthusiasm in her dual roles as
Children’s Education Coordinator and Assistant Music Director; Emily Butler for her outstanding work
with Lakeside Life, our church website and social media; Desma Borland (our Accounting Assistant) and
~ 10 ~
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Bob Lee (our Treasurer), who have capably managed the church’s Finances and financial reporting; Beth
Koch, our Nursery Supervisor; and most especially our Pastors, Bill Love (our new Interim Pastor) and
Louisa Umphres (our Associate Pastor) for all they continue to do in the service of our Lord and our
congregation, and our Music Staff, Stephanie Nash and Thom Miles, for their devotion and the
continuous inspiration they provide to all of us.
Tom Hanser
Clerk of Session

Report of the Board of Deacons
The members of the congregation who served on the Board of Deacons this past year were Tim Dingler,
Carla Smith, Keli West, Leslie White, Brad Clark, Ginny Clark, Fran Feronti, Kim Simpson, Lynne Baker,
Carolyn Bergs, Melissa Koester, Karen Sherman and Anna Claire West (Youth Deacon). Leslie White and
Ginny Clark are co-moderators.
The ministry of the Board of Deacons is caring, primarily for the congregation. Our charge is to assist the
pastors in pastoral care, to generally reach out to those in need, and to help encourage the congregation
in a culture of caring. We meet monthly and share in family ministry responsibilities. This is often an
assignment to build a relationship with a particular church member or family, and to respond to needs –
some obvious and some less so.
The Board of Deacons has summarized our work beyond family ministry as follows:
Bereavement Ministry – Offering comfort to families within the church body following the death of a
loved one and hosting a reception at the funeral service.
Deacon’s Fund – As a ministry, the Deacon’s Fund provides financial support for the Bereavement
Ministry, occasional help to a church family at a time of crisis, monies to indigents who need one-time
help, literature for the Care Notes ministry, and the rose and vases for the Recognition of Birth ministry.
Extended Communion – Serving communion by “extending the table” of the Lord’s Supper to those
unable to attend communion and to include them into the fellowship of faith.
Flower Distribution – Unless otherwise informed, Deacons deliver flowers weekly from the church
worship service to shut-ins.
Mingling Ministry – Before and after worship, Deacons are visibly identified with Deacon nametags,
speaking to people, welcoming newcomers, greeting guests and members as they enter and exit the
church with the intention of being an obvious ministry presence in the congregation.
Deacon Email Box-The Deacons can be contacted by using the email address
deacons@lakesidechurch.org.
Recognition of Births – Recognizing the joy of a new birth into the greater church family by placing a
rose at the front of the Church during the morning worship service.
-Ginny Clark, for the Board of Deacons
~ 11 ~
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Report of the Finance Committee
Talking to reporters in September 1944 about supply problems, General George Patton had this to say:
“We cannot make five barley loaves and three small fish expand like they used to.” I thought of this
quote during quite a few Finance Committee meetings in 2017, as we sat around the table discussing
income and expenses, and whether there would be enough of the former to take care of the latter. And
yet, as the Treasurer’s report shows, this congregation had some very significant financial
accomplishments in 2017. Not only that, but we finished the year with some money in the bank to help
us get started in 2018.
The Finance Committee has seven members: Sandy Cambron, Wayne Clark, Linda Crutchfield, Bob Lee,
Larry Lewis, Dick Rankin, and Bill Love (ex officio). We meet at 7:00 PM on the third Monday of every
month, and are often joined by Don Ulmer of the Stewardship Committee (who provides valuable input
regarding projected income). In addition to reviewing monthly income and expense and other financial
reports, the Finance Committee is also responsible for:
• Providing direction and assistance to the church Treasurer (Bob Lee) and Accounting Assistant
(Desma Borland),
• Support systems that help the church staff do their jobs – the telephone system, the computer
system, the copier, and the postage meter,
• Making sure the church is adequately covered with general liability and Workers Comp
insurance,
• Arranging for an annual financial review of all financial books and records, and
• Prepare an initial expense budget, with input from all other committees, for Session
consideration.
If you are interested in any of these areas, the Finance Committee has a place for you.
Both Desma and Bob did an outstanding job of keeping track of the money and paying the bills,
especially during those times when contributions were a little thin. Investments in recent years for a
new phone system, new computers, and a new copier enabled us to enjoy smooth operations in 2017.
We have been blessed not to have any unfortunate events that led to an insurance claim in many years,
so our rates have not spiked. Church member Cindy Holmes has agreed to perform a financial review of
our 2016 records, and the committee will be working towards a review of the 2017 records later in
2018.
The Finance Committee wishes to thank all who contributed to God’s church at Lakeside in 2017 –
current members, past members, friends of the church. An influx of Jubilation contributions at the
beginning of the year resulted in a brand-new, paid for kitchen. Over $26,000 in contributions went to
Mission projects, including CLASP and Open Door. The Endowment Committee provided funds to cover
extraordinary expenses that One Fund was unable to cover. Gifts from members, friends of the church,
and one incredibly generous individual provided the church with a beautiful new piano. And at
Christmas we all enjoyed the present of two refurbished stained-glass windows from the old Madison
Avenue church, made possible through the generosity of a former member of Lakeside. All of these
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were in addition to the regular giving that pays the salaries, the utilities, the curriculum, the music, and
so on that all combine to make Lakeside what it is for all of us. Thank you, and God bless you all.
Wayne Clark
Moderator

Audit Process
The Book of Order says (G-3.0113 Finances)
A full financial review of all financial books and records shall be conducted every year by a
public accountant or committee of members versed in accounting procedures. Reviewers
should not be related to the treasurer(s).
Using resources available from the Presbytery of Cincinnati, church member Cindy Holmes
completed a financial review of all accounts for 2015. Her report was reviewed and accepted by
the Finance Committee at their March 2017 meeting and reported to Session. Cindy plans on
completing the 2016 financial review in early 2018.
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Report of the Church Treasurer
According to the Book of Order, the Church Treasurer is ultimately responsible for all monies collected,
held, and distributed by the church and its organizations. In our congregation, that activity is conducted
through the use of four funds:
1.
2.
3.
4.

The General Fund/One Fund
The Jubilation Fund
The Restricted Funds (this is actually a collection of several funds)
The Endowment Fund

This report covers all funds other than the Endowment Fund, which is administered by the Endowment
Committee, and is covered in detail in their report. A summary of the activity in each of these funds is
included in the narrative below. In addition, the accompanying General Fund / One Fund Income and
Expense Statement includes detail-level numbers for our primary operating fund. Please feel free to
contact me at lpctreasury@gmail.com or 859-512-6650 with any questions, comments, concerns or
requests for more detailed reporting.
LAKESIDE’S FUNDS
General Fund/One Fund – The General Fund has been used historically to track the financial activity of
the day-to-day operations and general mission activities of the church. In 2017, we consolidated the
General Fund and the financial tracking of all future capital activities to One Fund.
Where We Started: The cash balance in the General Fund account on January 1 was $160.11, which
represented the carry-forward from 2016. In addition, we had $18,306.13 in pre-paid 2017 pledges,
which gave us total cash in the bank going into 2017 of $18,466.24.
What We Received: Total gifts & income received in 2017 was $630,481.36, which was comprised
of:
•
•
•
•
•
•

Pledged and Unpledged General Ministry Offering of $586,017.90
Loose Plate Offering of $6,186.90
Fundraisers totaling $11,123.95
Ministry Contributions totaling $10,671.27
Investment & Interest Income totaling $63.19
Miscellaneous Income (Building Use, Weddings & Pre-School) of $16,418.15

What We Spent: Total expenditures in 2016 were $625,520.63, which included $550,209.47 in
operating expenses & $75,311.16 in principal reduction of our mortgage.
Where We Finished:
•
•

The ending cash balance in the One Fund account as of December 31, 2017 was $1,181.78,
which represents our carry-forward to 2018. In addition, we have $22,334.97 in pre-paid
2018 pledges, which gives us total cash in the bank going into 2018 of $23,526.75.
The principal balance of the mortgage is $542,949.77.
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Summary Statement of Cash Flows for the General Fund / One Fund:
Cash Flows From Operating Activities
Increases To Cash
Gifts & Income Received

630,481.36

Prepaid Pledges Received in 2016 & Used in 2017
Miscellaneous Adjustments *

18,306.13
99.78

Net Increases To Cash

648,887.27

Decreases To Cash
Operating & Mission Expenses

(550,209.47)

Principal Mortgage Reduction

(75,311.16)

Prepaid Pledges Received in 2017 & Allocated For 2018

(22,344.97)

Net Decreases To Cash

(647,865.60)

Net Cash Flows From Operating Activities

1,021.67

Beginning Cash Balance

160.11

Ending Cash Balance

$

1,181.78

* The net adjustments made to prior period activity, small transfers to & from other funds, as
well as the winding down of Jubilation and consolidation into One Fund.
Jubilation Fund – In 2013, Lakeside began the Jubilation capital campaign, which consisted of a series of
facility improvements & updates and significant reduction to the debt load that encumbered our
General Fund budget. A separate Jubilation Fund was established to track the financial activities of the
Jubilation campaign and projects. We wrapped up the last of our Jubilation projects in October of 2017.
Benefits of Jubilation include:
• A renovated front entrance to the church
• A modernized and expanded nursery
• Completely replaced the bathrooms on the main floor
• A new kitchen
• Based in large part to the investment in these improvements, we refinanced our mortgage
through a bond utility that will save the congregation over $100,000 in interest expense.
Final accounting for Jubilation is as follows:
Gifts Received
Pledged & Unpledged Gifts From the Congregation

769,204.90

Gift from Tom Jordan’s Bequest

135,344.75

Total Gifts Received

904,549.65

Jubilation Project Expenditures

(902,793.58)

Ending Balance / Transferred to One Fund

$
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Restricted Funds – We have established several funds to aid the tracking of designated, specific-use
contributions (such as Per Capita, fellowship events, youth activities and conferences, etc). The
accounting for each fund is very thoroughly documented and discretely separate from our General Fund.
A detailed balance of these funds is included in the accompanying Funds Cash Balance report.
HIGHLIGHTS
2017 was possibly the most eventful year at Lakeside in decades, and many of those events had a
significant impact on the financial activities of our church. Those events included:
•
•

We wrapped up our 5-year Jubilation campaign.
Stained glass windows from the old Covington church were restored and hung in the main entry
and chapel. In addition, a stunning new piano was purchased for the sanctuary. Both of these
amazing gifts were made possible in most part to special donations received outside of our
General Fund/One Fund activities.
Chris Torrey retired after 22 years at Lakeside, and Bill Love joined us as our interim Sr. Minister.
We transitioned to One Fund, a new approach to stewardship and giving.
We gave over $26,000 to mission efforts, including $18,519 to local CLASP & Open Door projects
and $7,500 to efforts through the Presbytery of Cincinnati and mission projects across the globe.

•
•
•

Thank you to:
•
•

•
•
•
•

Desma Borland, who keeps our books in impeccable order.
The Sunday counters: Linda Crutchfield, Larry Lewis, Ginny Clark, Sandy Cambron, Wayne Clark,
Tom Hanser, & Carolyn Garriott, who perfectly account for all the monies received during the
week for the Sunday deposits. IF YOU’RE LOOKING FOR A WAY TO CONTRIBUTE YOUR
TALENTS TO THE CHURCH, WE’D LOVE TO HAVE YOU ON ONE OF OUR COUNT TEAMS!
The entire staff for deciphering bills, providing receipts and packing slips, and getting time
sheets in promptly.
Bill Love, Louisa Umphres and Stephanie Nash, for their leadership.
The Congregation, for the opportunity to serve you and to serve God.
Jesus Christ, the reason we’re all here.

Respectfully submitted,
Bob Lee, Church Treasurer

A very special thank you to Don Breyley. Among the many contributions that Don made to Lakeside, he
served as a faithful and dedicated member of our Sunday Count Team. Don is now with God, and we
will miss him dearly until we join him in heaven.
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Consolidated Income and Expense Statement
CONTRIBUTIONS
GENERAL FUND CONTRIBUTIONS
General Ministry Offering
Loose Plate Offering
Fundraisers
MINISTRY CONTRIBUTIONS
Worship/Music
Christian Education
Fellowship
Personnel
Finance
Building & Grounds
MISCELLANEOUS
Building Use
Weddings
Preschool Donation
Investment Gain (Loss)
TOTAL INCOME
EXPENSES
PASTORAL STAFF
Pastor Salary
Pastor Housing
Pastor Health/Pension
Pastor Dental Insurance
Pastor Study Allowance
Pastor Reimbursable Exp.
Pastor FICA
AP Salary
AP Housing
AP Health/Pension
AP Dental Insurance
AP Study Allowance
AP Reimbursable Exp.
AP FICA
SUPPORT STAFF
Financial Secretary
Church Secretary
Custodian
Director of Music
Christian Ed. Coordinator
Facilities Manager
Church Organist
Nursery Supervisor
Nursery Staff
Church Opener
Youth Director
Pulpit Supply

$586,017.90
6,186.90
11,123.95
311.00
70.00
44.00
5,295.50
239.80
4,710.97
2,971.00
0.00
13,447.15
63.19
630,481.36

$64,518.97
21,938.03
24,507.43
155.22
25.00
1,093.68
4,235.52
37,450.07
17,121.11
20,163.00
633.48
1,916.67
1,294.84
4,519.93
7,429.39
24,453.45
18,999.00
42,560.16
11,411.49
525.00
23,015.04
6,406.57
7,172.54
877.53
500.00
650.00
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Organist Subs
Staff Health Insurance
EMPLOYER EXPENSES
Payroll Taxes (FICA)
Misc. Personnel Expenses
Staff Background Checks
Interim Pastor Search
MINISTRY INVESTMENTS
WORSHIP/MUSIC
Liturgical Arts Supplies
Sanctuary Supplies
Choir/Sheet Music
Choir Supplies
Music/Video Copyright Fee
Conference-Worship/Music
Organ/Piano Maintenance
Prof. Dues-Worship/Music
Handbell Conference
CHRISTIAN EDUCATION
Supplies & Equipment-CE
Leadership Devlp. - CE
Special Event - CE
Curriculm - CE
VBS Expenses
Confirmation
Senior High Ministry
Middle School Ministry
Senior High Conference
Childrens Ministry Events
Baptism Bags
Worship Bags
Nursery Training/Supplies
Supplies and Equipment-CM
Adult Ministry
FELLOWSHIP
Coffee Hour Supplies
Family Camp
EVANGELISM
Lakeside Life
MISSIONS
Supplies - Missions
Open Door Ministry
CLASP
Emerging Causes-Missions
General Mission Pledge
FINANCE
Church Telephone
Preschool Telephone
Computer Software
Computer Tech Support

1,350.00
3,656.23
8,866.16
5,215.50
335.15
26.00

26.98
366.43
733.01
63.07
338.35
233.61
1,179.40
90.00
1,715.00
676.55
25.00
50.00
808.90
130.49
258.61
414.15
416.66
1,500.00
495.88
112.00
6.95
110.09
10.00
272.13
1,266.47
487.11
204.00
2.12
11,119.00
7,400.00
93.14
7,500.00
2,952.39
448.80
428.58
2,634.34
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Office Supplies
Copier
Postage Meter
Meter Postage
Postage Stamps
Workers Comp Insurance
General Liability Ins.
Payroll Processing Fees
Bank Service Charges
Bank-Supplies/Checks
Fees/Finance Charges
Investment Fees/Charges
Mortgage Interest
Mortgage Principal
Per Capita
STEWARDSHIP
Contribution Envelopes
EFT Service Chg (Hubbard)
Easy Tithe Fees
Generis: One Fund
BUILDING & GROUNDS
Electricity Church
Electricity Carriage Hse
Natural Gas
Water & Sewer
Security/Monitoring
Pest Control
Gen Repairs & Maintenance
Grounds (Snow/Lawn)
Housekeeping Supplies
Trash Removal
TOTAL EXPENSES

1,845.48
7,917.84
594.64
1,672.93
190.00
4,056.80
15,403.71
2,655.03
525.95
50.00
32.61
726.50
16,909.08
75,311.16
7,805.09
341.22
235.00
1,043.28
22,314.00
23,509.07
1,031.31
9,098.59
5,497.71
624.00
1,015.56
8,397.54
6,857.20
1,971.57
296.39
625,520.63

EXCESS INCOME\EXPENSES

$4,960.73
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Funds Cash Balance
Fund

Balance

Fund 01 - GENERAL FUND
Fund 01 - GENERAL FUND - Pre-Paid Pledges
Fund 10 - SPECIAL OFFERINGS FUND
Fund 15 - PEACEMAKING FUND
Fund 16 - PENTECOST
Fund 30 - DEACONS FUND
Fund 35 - WORSHIP/DRAMA/FLOWER FUND
Fund 45 - VACATION BIBLE SCHOOL
Fund 50 - SCHOLARSHIP FUND
Fund 55 - STEPHEN MINISTRIES FUND
Fund 70 - FUNDRAISING
Fund 75 - MEMORIAL FUND
Fund 75 - MEMORIAL FUND - Children's Ministry
Fund 85 - FELLOWSHIP ACTIVITIES
Fund 88 - EQUAL EXCHANGE COFFEE
Fund 90 - YOUTH / C.E. ACTIVITIES
Fund 95 - CONFERENCES & EVENTS
Total

$1,181.78
22,344.97
4,966.92
343.00
804.47
1,412.75
1,883.01
644.65
187.90
16.07
1,360.00
3,799.23
4,131.77
827.78
1,411.65
2,277.89
-360.00
$47,233.84
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Report of the Stewardship Committee
•
•
•

We give to God out of gratitude, we glorify Him through our gifts
We give thanks for what He has returned us, His church
We do God’s will through Christ’s church, our church with the gifts He has returned to us

Your Stewardship Committee thought it might be useful to summarize the last couple decades of growth
in service to our Lord at Lakeside made possible through your generosity. The first thing you will note is
that there are no numbers below, no dollar signs. We believe that stewardship is about giving to God, so
we can do His will through His church, our church. Stewardship really has little to do with budgets, cash
flow, giving statements, etc. These are simply tools to help us use what God has given us in wise and
judicious ways.
As you skim through our Past, we hope you will be struck by our generosity, our gifts to God, and how
He has returned these to us. We have grown in how we serve our Lord in so many ways. Thanks be to
God!
As you look at the Present, you will note a pause in giving. That’s not surprising given the exceptional
way in which our generosity helped build the foundation for future growth in our Ministries during the
Jubilation years, through our capital improvements. We are thankful for all God has given us in 2017.
Yet, for the first time in many years we were not able to provide funds for all of the Mission causes we
hoped to support during the year.
As we look to the Future, please think and pray about how, through your own gifts to God, you can help
our church move forward again in our service to Him. Can you through increased giving help restore our
Mission support to its historical levels? Our congregation has always risen to the challenge. Perhaps we
can even fund some new and exciting Mission or Worship or Learn opportunities this year, through your
increasing generosity, through your gifts to God.
The Past
2000’s – A whole new Worship experience - Our Sanctuary, Our Organ
2008 - 2010 – Tough times everywhere – but we survived - we grew stronger from adversity
2013 – 2016 – Jubilation – our 50th anniversary legacy – exceptional generosity
Our Kitchen, Front Entrance, Nursery, and Restrooms
Growth in support of our Ministries through modest increases in General Fund giving
The Present
2017 – a pause in stewardship growth – a small decline in giving
a stewardship weary congregation
reduced support for Mission programs
The Future
2018 – Growing again in service to our Lord, in our gifts to God
Focus on our core Worship, Learn and Serve Ministries
A return to historical levels of Mission support, perhaps beyond
2019 and on – a vision for our church’s future emerges
Continuous steady growth in service to our Lord, in gifts to God
We welcome a new Senior Pastor
~ 22 ~

Lakeside Presbyterian Church 2017 Annual Report
Enhancing our current Ministries
Exciting new Ministries

As we increase our gifts to God in 2018, we will return support of Mission to or above historical levels
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THE KITCHEN – FINISHING JUP JUBILATION
In 2017 the congregation offered $40K for completion of the kitchen, a culmination of $125K in
new giving since we started the Kitchen in October 2016. Coupled with a $30K gift from
Endowment, we were able to finish in April, with, as promised, no new debt.
Don Ulmer, for the committee
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Report of the Endowment Committee
The Endowment Committee exists to administer both the Endowment Fund and the Memorial Fund. The
Endowment Fund was created in 1998 to receive gifts enabling them to live in perpetuity, and will provide
income to support the ministry of Lakeside in the future. The Endowment fund is conservatively invested
in stocks and bonds with an eye toward preservation of the principal while realizing income from
dividends and interest. Over the years, about $1.3 million in bequests and gifts have been deposited into
the Fund by the Session.
The Memorial Fund was created over fifty years ago to receive gifts in memory of loved ones. This fund is
not invested, since all contributions are meant to be spent at some future date, but is held in a separate
checking account. The Endowment Committee oversees both funds, and reviews requests to use monies
from these funds. Projects that pass review are recommended to the Session for funding. Funded projects
enable Lakeside to accomplish things beyond the confines of the annual budget, whether they are
extraordinary repairs to the physical plant, or additional ways to help us worship, learn, and serve.
The following is a detailed list of requests for monies from the Endowment Fund that were forwarded to
and approved by the Session in 2017.

ENDOWMENT
Kitchen renovation - funding

$

(10,000.00)

Kitchen renovation - matching

$

(20,000.00)

HVAC improvement (2016 - addtl amount)

$

(424.00)

Heating system back up pump (rebuilt)

$

(749.46)

Heating system pump (2016 - addtl amount)

$

(830.88)

Book adjustment for prior year

$

(22.39)

Wireless microphones - American Sound

$

(10,125.28)

Youth mission trip - "RHINO"

$

(2,812.33)

Chris Torrey Retirement party

$

(5,215.50)

Generis fees

$

(7,436.00)

Outside Lighting

$

(700.00)

The following is a detailed list of requests for monies from the Memorial Fund that were forwarded to
and approved by the Session in 2017.

MEMORIAL
$
$

Kitchen items
Listen assist equipment

(6,656.58)
(1,080.96)

**The committee has reserved $25,000 for future repairs for the upper parking lot and Carriage House
roof that is not reflected in this total.
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Lakeside Presbyterian Church Endowment & Memorial Funds
Statement of Revenues, Expenses, and Changes in Net Assets
Year Ended December 31, 2017
REVENUE

Dividends and Interest

$ 35,119
170,293
205,412

Net Investment Gains

Memorial Contributions
TOTAL REVENUE
EXPENSES
Paid Projects:
Endowment
Memorial
Investment Advisor Fees
TOTAL EXPENSES

75,080
7,738
11,557
94,375

CHANGE IN NET ASSETS

$ 111,037

Lakeside Presbyterian Church Endowment & Memorial Funds
Statement of Assets, Liabilities, and Net Assets
December 31, 2017

ASSETS
Cash
Investments, at Market Value

$ 6,619
1,536,580

NET ASSETS AT DECEMBER 31, 2017

1,543,199

NET ASSETS AT DECEMBER 31, 2016

1,432,162

CHANGE IN NET ASSETS

$ 111,037

The current members of the Endowment Committee are Peter Weickgenannt, Chairman; Pepper Peale,
Secretary; Cindy Holmes, Treasurer; Jim Eck; Charlotte Laird; and Karen Ginn.
Respectfully submitted,
Peter Weickgenannt, Chairman
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Programs of the Church: Worship | Learn | Serve
Report of the Worship Committee
The Worship Committee explores ways to support and enhance worship services at Lakeside. In 2017,
the committee included Carol Bredemeyer (secretary), Peter Teremi, Peggy Dunn, Sally Harvey, Mary
Lou Blake, Fran Feronti, and Chris Miller (moderator). Our staff members included Stephanie Nash
(music director), Chris Torrey (pastor, January-June), and Bill Love (interim pastor, September-present)
The Worship Committee would like to thank all of the staff & volunteers from this past year. Without
your efforts and assistance, worship at Lakeside would not have been the same.
• Peter Teremi and the sound and video volunteer team for their work during worship
• Laura Greiwe for mentoring our acolytes
• Brad Clark and Denny Lierman for coordinating our 11:00 ushers
• Todd Kirchoff, Tony Ryder, and Ken Palmer for their work ushering our 8:30 services
• Mary Lou Blake, Becky Scheitz, & Tracy Clark for preparing communion
• Dottie Caster & Carol Points for keeping the pews stocked with pencils and other supplies
• Stephanie Nash, Thom Miles, and Claire Miller for the musical gifts they share with our church
We would also like to thank the numerous adults and youth who served as liturgists, ushers, sang in the
choir, and donated flowers for the sanctuary.
2017 has been a year of transition. With Chris Torrey’s retirement in June has come a time of reflection
on who we are as a church and what God is calling us to do in the name of Jesus. We are thankful to
have the steadying experience of Reverend Bill Love as our interim pastor during this time.
Projects the Worship Committee has overseen in 2017 include:
• Purchase of new concert piano for the sanctuary
• Purchase of additional hearing assistance units
• Assisted our guest preachers (pulpit supply) during their time at our church
• Installation and removal of decorations and items of worship throughout the year
Services in 2017 have included:
• Ash Wednesday
• Lent, Holy Week, & Easter
• Food for Thought
• At The Table
• Session-led 11:00 service on June 4
• World-Communion Sunday
• Advent & Christmas Eve
• Baptisms, Communions, Weddings, & Funerals
The active participation by those mentioned above is a reflection on the importance of faith and
spirituality within the congregation at Lakeside Presbyterian Church. We look forward to continuing to
serve God and our church by fostering a variety of worship services and events.
Chris Miller – Worship Committee Moderator
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Report of the Children’s Ministry Committee
The Children’s Ministry Committee is committed to providing a warm and nurturing environment for the
youngest members of our Lakeside Presbyterian Church (birth to 5th grade). Our goal is to provide them
with creative, fun, and educational means of deepening their relationship with God and their greater
Church community. Working to that end this past year has been: Martha Maier as moderator, Louisa
Umphres as staff support, Sally Harvey, Melissa Koester, Darlene Guenther, Missy Davis, Tracy Clark, Tim
Dingler, and Tiffany Wolff. We are excited to have added two new members this year as well: Kae Lee
Aschettino and Bert Baldwin.
Toward the end of 2016 and throughout 2017 we provided a new program for our younger, nursery
aged children. This program, called Frolic, is sponsored by the Spark Company, who provides us with our
grade level church school curriculum. Louisa ran this program and it was
attended by our church members as well as preschool families!
We continue to provide support to the Nursery and Nursery Supervisor,
Beth. We also work closely with the Children’s Education Committee and
provide support and partnership when needed.
We maintain the Worship Bags which are available to the children to use
during the service. Each member of our committee commits to a month of
bag maintenance. We make sure bags are clean, orderly and updated with
crayons, paper, fidget toys, etc. We also provide a small gift to families
during their child’s Baptism.
We also help to coordinate the Christmas Eve Service/Pageant and the
Easter Festival.
We plan to continue all these endeavors in 2018! As well, we hope to provide further opportunities for
fellowship of children and families of Lakeside Presbyterian Church. We are always open to new
members and new partnerships! Just reach out to any of our current members and they will be happy to
tell you more about the Children’s Ministry Committee.
-Martha Maier, Moderator
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Report of the Church School Committee
Church School Committee 2017 Members: Carrie Holloway (Session Representative and Moderator),
Danita Osborne (Secretary), Julie Cameron, Carla Smith, Peter Teremi. Staff: Louisa Umphres, Claire
Miller. This delightful committee is responsible for planning, organizing, and providing outstanding
opportunities for children in grades Preschool-High School to worship, learn, and serve alongside the
Lakeside family. During regular meetings this committee continually discusses how to best meet the
needs of our learners in terms of curriculum and experiences that allow our children to experience and
learn about God at their particular stage of development.
We started 2017 using the Spark curriculum for our children in grades Preschool-Fifth Grades. The Spark
curriculum follows the Lectionary Text and allows students to learn about the Scriptures that will be
used in the Worship Service. It also provides take home pages that help parents to further the learning
and discussion of the Scriptures with their child at home. This year the three Church School classes were
grouped by grades slightly differently than in previous years, as determined in-part by this committee
and with input from our teachers. Darlene Guenther, Carrie Holloway, and Jentry Eck led our youngest
members in the Preschool/Kindergarten class. Anna Bruce, Julie Cameron, and Danita Osborne taught
the 1st/2nd/ 3rd grade class. Paul Cameron, Sally Harvey, and Chris Miller provided instruction to our
4th/5th grade class. Children met at 9:45, usually starting in a large group (preschool through 5th grade)
in the sanctuary, for learning and music with Claire Miller. Then the children went into their leveled
classrooms by 10:00 for further instruction and education. Carolyn Bergs led our Middle School students
on Sunday mornings using the “Dive” curriculum.
The 2017 Confirmation process began in January with five participants. Confirmands were each paired
with a mentor, adults who played a crucial role in their confirmation process. Along with weekly
meetings with Louisa during the Church School Hour, confirmation pairs joined together for service
projects, interfaith services, church meetings, and more. Class topics ranged from “Was the Reformation
Started by a Control Freak?” to “Death and Resurrection”, using a combination of curricula. Each of our
five confirmands presented statements of faith and projects describing a “Window” into their faiths
(WIFs). Many thanks to all who continue to make this a strong and meaningful part of our Church School
program!
In addition to regular Church School we have occasional
“Workshop Sundays” led by Claire Miller and the Church School
Committee. These weeks allow the children and their families a
creative time to explore God’s word through art, drama, music,
and more. Vacation Bible School is always a special time for the
Church School Committee. During the last week of June 2017,
we had close to 100 young people in our church! Lakeside was
transformed into an Roman marketplace and cave system to
house the underground church for a week where we learned
about Paul's journey. With the help of over 50 adult and youth
volunteers, Vacation Bible School continues to be a vital ministry
supported by all members of our congregation. It is always
amazing how much effort it requires to put on a successful VBS
each year and the church staff and volunteers all work together
to make this event something that our church has become
known for in our community. It should be noted and celebrated
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that half of our participants are from non-member household, children that come in from the
community; truly VBS should be labeled as an 'outreach ministry.' The church school committee is
already making plans for VBS 2018 and we are ready to embrace the effort and the joy that is VBS.
The committee has worked on reshaping the 2017-2018 church school year as we experiment to provide
quality opportunities for our children to learn and grow in faith through our new program, At the Table.
At the Table is an intergenerational, all-church offering that incorporates educational activities, mission
projects, worship, food, and more. Our themes varied from lectionary based to themes based on the
liturgical calendar. This new programming was met with great support and trust from our congregation
to delve into something ‘new and untouched.” As we continue into the 2018 year, the church school
committee in conjunction with the Children’s Ministry committee continue to discuss and discern the
ways in which we bring our youngest up in the faith.
Many thanks to all of the many teachers, mentors, parents and volunteers who help make our learning
program so impactful here at Lakeside!
Submitted by the Church School Committee

Report of the Youth Council
Youth Council is made up of youth (both Middle School and Senior High) and adults who work together
to determine the direction for the program, make policy, and otherwise act on behalf of out Session. We
recruit Youth Advisors, additional members for Youth Council, and make recommendations to Session.
In 2017, our Youth planned a full year’s worth of events incorporating the Church’s Worship, Learn and
Serve mission statement along with some fun. The Youth helped plan and lead Contemporary Worship
services with meaningful discussions in the spring. In the fall, the church implemented a new strategy
with At-The-Table. We have been evaluating and adjusting on an on-going basis with the new format.
Mission work has included making casserole meals for the Northern Kentucky Cold Shelter, and helping
monthly at Open Door food giveaway. In the spring we put on a dinner on a Friday night with the clients
at Open Door, where adults served and the youth ate with the clients. (Thank you, Joy Teremi, for
coordinating the food and cooking.) (We did not hold the annual Open Door Christmas Party held at
Church of the Advent in Walnut Hills per their request.)
In June, our Senior High youth, along with adult advisors, went on a mission trip to New Orleans (NOLA)
and participated through RHINO (Rebuilding Hope in New Orleans). We had 22 youth, 8 adults (and
Hugh and Pip). It was hot, but our youth (and adults) rocked. We accomplished more in 2 hours than
what they thought we would get done all week. Talk about FOCUS. We all worked on Ms. Jesse’s home
the entire week and invited her to hang out with us as well as join us for lunch and snacks. It was fun as
the youth and adults took turns hanging out with Ms. Jesse and listening to her stories.. Very cool! We
were ready to go home when the time came, but also hated to leave. (Ms. Jesse adopted us all.) In the
evenings we had discussions and worship with 2 other groups also participating in mission through
RHINO. One evening we had a prayer tour of New Orleans and also got to visit and work at Okra Abbey,
which is a 1001 PCUSA New Worshiping Community, which has a garden which locals in need can get
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fresh vegetables, Wednesday’s they serve a meal that anyone can attend (and has grown in community
over time.)
In July, the Middle School youth, along several adults, attended Middle School Montreat where the
theme was Hope is Happening.
This fall, Sunday evenings have changed with At-The-Table. The church family can eat together, with the
youth having the option to each as a youth group. We have sessions some weeks with Sr. High and
Middle School split into age appropriate groups, and other weeks it’s the full youth group activities.
I cannot thank the Youth Advisors enough for their dedication of being there for the Youth. (This is from
5pm – 8pm Sunday evenings, not including any additional time they put in for planning / coordinating
whatever the program might be. Or 5:00 to 7:30 Fall of 2017)
2017 Advisors: Emily Butler, Brad Clark, Darlene Guenther, Jonathan Jones, John Sprague, Aly Wilson,
Glenn Willman, MJ Hayman
Plans for 2018
Plans include continuing to learn more about the bible, serving our communities, and of course FUN!
And LOTS of fundraisers to help pay for our trips.
The Youth Council is made up of a representation of grades 6 – 12, plus several advisors and other adults
who meet monthly for the planning and oversight of the annual calendar of events.
Spring 2017 Youth Council: Madeline Deye, David Holtzclaw, Annie Lee, Anna Claire West, Davis West,
Taylor White, Audrey Willman, Channing Williams, Sophie Woodrum
Adults: MJ Hayman – Moderator, Brad Clark, Paul Cameron, Glenn Willman.
Fall 2017: Entire Youth Group involved in the planning
Oh, and if you haven’t figured out – our youth are incredible and make me hopeful for the future!
Respectfully,
MJ Hayman – Moderator of Youth Council
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Report of the Adult Education Committee
Members: Valerie Pence, Linda Crutchfield, Karen Ginn, and Marc Zumhagen. Staff: Louisa Umphres.
The Adult Education Committee provides learning opportunities for members of Lakeside. On Sunday
mornings, the following classes for adults were offered in 2017.
In the winter, Chris Torrey led a class on “How the Bible Came to Be,” which explored the history of the
Bible as we have it today. This was followed by a class on “Sacraments,” which discussed Baptism and
the Lord’s Supper in the Reformed tradition.
During Lent, Chris led a class on racism, focusing on two books, Tears We Cannot Stop and Waking up
White. For two weeks, Stephanie Nash also led classes exploring the Faure Requiem and a Bach Cantata
131. There were also two classes led by Craig Lescaro, describing the One Fund Plan that was being
undertaken by the church.
After Easter, Chris led a class on I Corinthians, describing some of the issues in the early church.
In the Fall, there were several different venues for adult education. On Sunday mornings there were two
offerings: a class on “Women and Religion”, led by Louisa Umphres and a class on healthy
congregations led by Bill Love. During At the Table evenings, Steve Thrasher led a discussion group,
based on Krista Tippett’s book, Einstein’s God, and Karen Ginn and others led a class on Animate, which
correlated with a study that the youth were doing. In addition, there were two Food for Thought
programs on At the Table evenings, including a presentation by John Deye and Tom Hanser on their
mission trip to Nicaragua, and another by Timothy Waithaka, chaplain for Hospice of Cincinnati, who
talked about his experiences with refugees.
In Advent, Stephanie Nash, Bill Love, and Louisa Umphres led
a three-week series based on the Lessons and Carols Service,
which is presented each year at Lakeside.
The Committee continued an occasional “Sacred Spaces”
series, which focuses on field trips to places in our region that
can enhance our understanding of our own and other faith
traditions. In February, a group from Lakeside attended a
Saturday morning gathering at the Northern Kentucky Islamic
Centered and enjoyed wonderful food and hospitality there.
In April, several from Lakeside attended an organ recital at
the Plum Street Temple and learned about the founding and
history of that historic and beautiful Jewish worship space.
The Adult Education Committee looks forward to providing
continuing and new opportunities to the members of
Lakeside in 2018. We welcome ideas, suggestions, and feedback from all in the congregation.
Submitted by Valerie Pence,
for the Adult Education Committee
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Report of the Fellowship & Evangelism Committee
The membership of the committee at the beginning of 2017 included Rev Chris Torrey, LaCretia Myser,
Kim Simpson, Melissa Rice, Joy Teremi, Robin Woodrum, Kim Houseman, Jodie Trester, Marilyn
Maxwell, David Stuenkel, and Rene Howard.
Several members of this committee were highly involved with the Kitchen Project that was successfully
completed in time to for the meeting of the Presbytery in May. The Food for Thought Team headed by
Joy Teremi opened the new kitchen by providing a delicious meal to the estimated total of 200 in
attendance.
Committee members were also involved with the selection of equipment, dinner ware and utensils. In
addition, training for the new equipment was developed and several training sessions were held with
members of the congregation.
Sterling Pratt continues to wear the Editor-in-Chief hat for Lakeside Life. Due to budget constraints, we
started printing the issues in-house with excellent results. Starting in April of 2018, Lakeside will be
published every other month.
Mark and Robin Woodrum hosted Family Camp May 27 and 28. The event was held at Camp Kern. 35
members camped for the weekend with a nice gathering participating in Vespers Saturday. Everyone
had a great time and the cohosts for this event in in 2018 will be Darlene & David Guenther and Jim &
Kristy Lohre. Special thanks to Mark and Robin for all of their hard work in organizing this outing for the
last several years.
Fellowship Dinners were held March. In order to encourage more participation, Joy Teremi suggested
that hosts be selected from the congregation first. We allowed the hosts to choose different dates and
times within a two week period to hopefully fit into participants busy schedules. We advertised the
event several weeks before the event in the bulletin and during Coffee hour. The strategy paid off by
increasing participation dramatically.
Coffee Hour after church on Sunday is also under our committee. Committees within the church are
charged with providing snacks for the congregation two times per year. The Coffer Hour Checklist was
modified to reflect changes due to the new kitchen and distributed to elders. This checklist will be
mailed with the "reminder" from the church office to the Coffee hour leaders. The 2018 schedule is
posted on the bulletin board and is available to the church's website.
The change in session members in August resulted in a new committee make up in September. The
members included LaCretia Myser, Kim Simpson, Melissa Rice, Joy Teremi, Robin Woodrum, Kim
Houseman, Jodie Trester, Marilyn Maxwell, Pepper Peale, Rev Bill Love, and co moderators Paul
Cameron and Tom Feronti.
The committee, due to Pastor Bill's suggestion, after several rewrites developed our Mission Statement
which is:
The Fellowship and Evangelism Committee provides intentional and varied opportunities to welcome
and include our members and neighbors, fully expressing the gospel of hospitality to all.
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The committee has spent the last several meetings of the year discussing processes and procedures on
contacting visitors, reaching out to potential new members, welcoming new members, and reviewing
means to increase attendance.
Respectfully submitted,
Tom Feronti
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Report of the Presbyterian Women
According to the Presbyterian Church (USA) website, Presbyterian Women (PW) is an
independent organization within the Presbyterian Church (U.S.A.). The programming
and resource options offer a wide variety of ways for over 300,000 women to live
their faith in an inclusive, caring community. PW groups choose to support the PW
Purpose in any way they choose; therefore, each group is unique within the same
congregation on up to every synod, within the Presbyterian Church. (If you would like
to learn more about the history of PW and what they are doing nationwide and also worldwide, please
refer to the Presbyterian Church, USA website—you will be amazed!)
Here at Lakeside, we have two circles that meet regularly--the Morning Glories, who meet on the third
Wednesday of the month, at 10:30, in the chapel and Circle Three which meets the second Tuesday of
the month, in the parlor at 6:30. The PW Bible study is Cloud of Witnesses, The Community of Christ in
Hebrews.
PW Purpose is: Forgiven and freed by God, in Jesus Chris, and empowered by the Holy Spirit, we
commit ourselves:
• To nurture our faith through prayer and Bible study,
• To support the mission of the church worldwide,
• To work for justice and peace,
• And to build an inclusive, caring community of women that strengthens the Presbyterian Church
(U.S.A.) and witnesses to the promise of God’s kingdom.
This past year PW has supported the mission of the church in various ways. We regularly contributed
monthly to the giving barrel, which was determined by our Mission Committee; baked cookies, every
Thursday, during the school year, for CLASP; adopted families at Christmas; supported a woman in need,
through our Emergency fund; sent donations to local agencies; contributed food and helped serve at the
Emergency Cold Shelter; and, least we not forget our College Kids— sent them Valentines greetings and
a gift card in February!
If you are interested in joining a circle or have other ideas about starting another women’s group or
circle, please speak to our leadership team, listed below. We are always open to new, innovative
ideas! Since the 1800’s Presbyterian women have organized to support mission and combat social
injustices nationally and internationally. While levels of involvement, from our denomination, have
varied, throughout the years, PW’s dedication to living God’s call has remained unwavering.
Sincerely,
Pam Houseman, PW Moderator
Leadership Team: Pam Houseman—Moderator; Drue Rolfes—Vice Moderator; Rosemarie Deye—
Treasurer; Elaine Lewis—Secretary; Mary Abner and Marilyn Maxwell—Membership/Mission.
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Report of the Mission Committee
You shall love the Lord your God with all your heart, and with all your soul, and with all your mind. This
is the greatest and the first commandment. A second like it is: You shall love your neighbor as yourself.
Matthew 22:37-40. Our “Golden Rule” to live by.
The Mission Committee’s goal is to continue to build and sustain relationships while remaining open to
emerging needs of the community.
INTERNATIONAL RELATIONSHIPS:
Jan Heckler and Pastor Mamisoa Rakotomalala visited Lakeside in
February. Following the Food For Thought dinner Jan presented a
program and update on her work in Madagascar. Jan gave examples of
her unique teaching method program that is showing excellent success
with elementary children in Madagascar. Pastor Mamisoa who ministers
to several congregations in Madagascar, shared details about her work.
The infrastructure there is such that she uses an oxcart to travel back
and forth. Lakeside made a $3000.00 donation to Jan from General
Mission Funds.
Justin Sundberg visited Lakeside in September during At The Table. Justin just finished his Missionary
assignment with CEPOD (Council of Protestant Churches) in Nicaragua. John Deye and Tom Hanser did a
presentation of their trip to Nicaragua. Lakeside made a contribution of $1000.00 to the CEPOD water
projects from General Mission Funds.
Steve Gorman works with Synod of the Nile in Egypt in a very dangerous area. He has brought some of
his students to the U. S. He may retire later this year.
Mission co-workers the Rev. Dustin and Sherri Ellington are continuing their work in Zambia. Dustin
teaches the New Testament, Greek at Justo Mwale Theological University College. The College has filled
a real need because there has been tremendous growth and churches had openings for well-trained
pastors. A donation of $1000.00 was made to the Ellington’s to support their work in Zambia.
REGIONAL RELATIONSHIPS:
PRESBYTERY: Lakeside paid $2000.00 of their pledge. This benefits Mission projects in the Presbytery.
Presbyterian Disaster Assistance (PDA) sponsored a mission trip to Gatlinburg, Tennessee area. The
disaster in question was a series of forest fires in the Smoky Mountains national park. The PDA team
worked on a house for a family of five who had lost everything in the fire. Exterior work included
installing a sheet metal barrier from the main floor to the ground floor and construction of an entry
deck. Interior work consisted of installing the rough wiring for the home. John Deye organized and
provided leadership for a group of—people from Lakeside.
Hurricanes were so devastating in the fall in Texas, Georgia the Carolinas and Puerto Rico, so many lives
were impacted. The PDA’s message was OUT OF CHAOS, HOPE. You shall be the restorer of streets to
live in—Isaiah 58:12. Lakeside members responded to this by contributing to the PDA electronically and
by writing checks to aid the victims Lakeside donated over $1400.00. Gift of The Heart Hygiene Kits were
collected through our “Giving Barrel” and assembled by the Youth during an At The Table evening. 63
kits were sent.
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Open Door Food Pantry located in Church of the Advent in
Walnut Hills operates on the third Saturday morning
monthly. Our congregation has at least 20 volunteers that
staff the pantry. A decision was reached this year to lower
our financial support by $800.00 to a $1000.00 monthly
contribution. The neighborhood has changed due to
gentrification and the number of clients has decreased to
an average of approximately 65 people monthly. Our
contribution is covering the needs monthly. 105 Turkeys
were distributed for Thanksgiving, Lakesides congregation
generously contributed $1681.00 for the turkeys.
The “Souper Bowl” offering collected $1103.73, which paid for a dinner for the clients that cost $438.02,
a check for the remaining amount of $672.91 was mailed to Open Door. The dinner is sponsored by our
Youth Group. Tom Feronti has tirelessly continued to be our representative on the Open Door Advisory
Board. Tom Hanser, Brian Smith and Tom Crutchfield have checked in clients. Carolyn Garriott has
cheerfully provided the clients with refreshments monthly.
CLASP: The Children of Ludlow After School program is provided for the children from Ludlow
Elementary School it operates Monday-Friday 3:30-5:30 for up to 30 children. Scholarships are offered
to needy students.
The Cincinnati Presbytery funded a $5000.00 grant to help cover tuition costs. The CLASP Board
sponsored two fundraisers in 2017, Carrabbas restaurant netted $257.50 and Mackenzie River Pizza
netted $201.70. Lakeside donated $7,400.00 to CLASP in 2017.
Lakeside has strong support for the CLASP program, every Thursday afternoon is Lakesides day. Peter
Teremi and Linda Crutchfield bring their guitars and provide music. Ashley Bruce leads the children in
energizers when her school schedule permits. Lynne Baker, Nancy Faulconer and Allan Lund participate
in the devotional. Lynne also provides a Jesse Tree during Advent season. Nancy and Lynne provide a
snack with the help of Circle Three who furnish cookies weekly. Allan, Lynne and Nancy serve on the
CLASP Advisory Board.
The Kroger Community Rewards program provides a benefit to charitable organizations when you
enroll, for any purchases made when you use your Kroger plus card.
MATTHEW 25 MINISTRIES: Lakeside sends volunteers the second Saturday of the months of January,
April, July, and October for a two-hour period, during that time volunteers sort through donated items
that are shipped to third world countries. M25 has a history of quickly responding in the U.S. after
natural disasters. In November Team Lakeside participated in their annual “Hunger Walk” there were
seven Lakeside participants.
THE EMERGENCY SHELTER OF NORTHERN KY: The shelter provides the basic necessities of life (shelter,
safety, food, clothing, showers and laundry facilities). They operate two programs shelter from the cold
runs October-April) and a summer program May-September for homeless who are trying to get
permanent housing. The winter program frequently has 70 people staying overnight, the summer
program is for 30 individuals. Lakeside has volunteers from all age groups that work together to provide
dinner for them at least three times in the winter and twice in the summer. Youth group has provided
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casseroles, children at VBS under Joy Teremi’s tutelage have assembled casseroles. Circle Three has
generously contributed fruit cups, green salads and desserts. Mission committee members’ co-ordinate
the efforts cook casseroles, donate vegetable dishes then transport and serve the clients. Through our
Giving Barrel program, the congregation has responded generously with gifts of socks, coats, underwear
pants, gloves and scarves (handmade).
EQUAL EXCHANGE PRODUCTS: Coffee, tea. Cocoa, chocolate bars are available on the second Sunday in
Fellowship Hall. The program was initially set up for Fair Trade opportunities for the farmers growing the
products. The total sales for 2017 were only $955.00, this is approximately 50% less than 2016. One
third of the items sold were not Fair Trade items but items made and donated by Betty Bryant, Carolyn
Garriott and Todd Kirchoff. Mission Committee members will discuss future plans for the program in
January 2018.
HONK: Housing Opportunities of N. Ky: Lakeside participated in a HONK project in May of 2017 with 7
adults and 9 youth volunteers.
ANGEL TREES: 195 gifts are provided for children from Brighton Center and Ludlow School Resource
Center. Tags are available on Christmas Trees in Fellowship Hall in late November, gifts are returned
unwrapped. Donations were made to cover any tags that weren’t selected. Thank you notes were
received from the Ludlow parents expressing their appreciation. The volunteers who gave of their time
for this project were Nancy Faulconer, Mary Lou Blake, Tara Lierman and Lynne Baker.
NICARAGUA MISSION TRIP—JOHN DEYE
For the past several years Lakeside has supported
mission efforts in Nicaragua, the second poorest
country in this hemisphere (behind Haiti). The
mission efforts are in three main areas—water
supplies, small business development, and social
justice education. The majority of the efforts take
place in the San Carlos area, the southern region of
the country. Managua the capital city has an
activity center for inner city children and support
of a radio station.
Lakeside is a part of a Ky. Partnership that
maintains a relationship ministry that aids in
coordinating these mission efforts. In February of 2017 Tom Hanser and John Deye were sent by
Lakesides Mission Committee to learn more about the work being done in Nicaragua.
Water supply-consists of installing consumption meters on all of the customers in a particular water
district. The customers then have to pay for water based on usage, this makes water available to all
customers in a particular water district.
Small Businesses- The small business aspect involves the support of a sewing cooperative. The
cooperative teaches sewing skills therefore, with those skills their earning power gives them the ability
to help support their families. Children’s school uniforms are what the women are sewing. Lower
income families then pay a reduced rate or qualify for a free uniform. The women also make custom
clothing for those who can afford it. Mission funds are used to provide equipment and materials.
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Social Justice Education: This education effort involves support of a training program for local leaders.
This is a yearlong program to help the leaders deal fairly with social justice issues.
DENOMINATIONAL OFFERINGS 2017:
ONE GREAT HOUR OF SHARING: $2,362.83,
this offering supports PDA self-development of
people and the Presbyterian Hunger Program.
PENTECOST OFFERING: $656.35 The offering
supports children in need. 40% stays at Lakeside.
PEACEMAKING OFFERING: $168.75 This supports Presbyterian Peacemaking program 25% stays at
Lakeside.
CHRISTMAS JOY GIFT OFFERING: $1750.00 This offering supports church workers and educational
institutions of the PCUSA whose mission is traditionally consists of minority and ethnic populations.
GIVING BARREL: Monthly the Mission Committee selects a program that has specific needs. A list is
published weekly and the congregation generously fills these needs through their donations. 2017
recipients are Veterans at the VA hospital, CLASP, Emergency Shelter, Welcome House, Open DoorTurkeys, Angel Trees, PDA Hygiene kits, School supplies Ludlow Resource Center.
UNITED MINISTRIES: Communion Sunday is when the congregation is asked to bring shelf stable food
for donation, in 2017 the children who participate in their worship time go into the congregation and
collect donations of food and money. Lakeside has given $2028.00 in 2017 to United Ministries.
HEIFER PROJECT: The sales of water and drink products have netted $4,654.22. This fund was
established originally with the goal of funding a Mission Trip. Tom Hanser has kept this project stocked
weekly.
A special thanks to Mission Committee members for their hard work and support in 2017. Nancy
Faulconer, John Deye, Tom Hanser, Tom Feronti, Brian Smith, Betty Bryant, Mary Lou Blake, Lynne
Baker, Anna Bruce, Ginny Clark, M. J. Hayman, and Carolyn Garriott.
Matthew 25:35-40 – For I was hungry and you gave me food, I was thirsty and you gave me something
to drink, I was a stranger and you welcomed me, I was naked and you gave me clothing, I was sick and
you took care of me. I was in prison and you visited me. “And the king will answer them, truly I tell you,
just as you did it to the least of those who are members of my family you did it to me”.
Thanks be to God!
Nancy Faulconer and John Deye
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Administration
Report of the Personnel Committee
This was a busy year for the Lakeside Presbyterian Church Personnel Committee, with a longtime pastor
retiring, an interim pastor arriving and new benefits for several staff members.
Thanks to all members of the committee. Linda Glover and Cliff Peale are the two active members of the
Session serving; that will continue in 2018. Other committee members are Pat Griffin, Mary Ulmer, Dick
Rankin and Sandra Winkle. The pastors both attend committee meetings.
Pastor and Head of Staff Chris Torrey retired effective June 4, 2017, after 22 years at Lakeside. We led
organization of a recognition of Chris and a retirement party for him in late May. We negotiated a
formal dissolution agreement with Chris and managed the interaction with the Presbytery of Cincinnati.
Cliff Peale, John Deye, Sally Harvey and Nancy Faulconer served on the search committee for an interim
pastor. The Rev. William Love started in that position, effective August 16, 2017.
Several of our activities:
• We started offering health benefits to employees working 30 hours per week or more. That
made two employees eligible, although one declined coverage midway through 2017. Our new
policy subsidizes 50% of the premium for an individual policy. While this is an additional cost to
the church, we feel it is necessary to attract and retain quality staff, and that it aligns with our
mission and ministry. Session approved the benefits.
• We completed evaluations of several staff members, including the administrative assistant and
the nursery supervisor. We will continue early in 2018 with updates for the interim pastor, the
associate pastor and the director of music.
• We spent substantial time working with both of the pastors to provide assistance with their
daily schedule and their own professional development. We fully supported Louisa Umphres’
application for a Doctorate in Ministry program at Louisville Presbyterian Theological Seminary.
She started that program in January 2018. Since Bill Love arrived, we have worked closely with
him to ensure he has the resources he needs.
• Many thanks to Louisa Umphres for stepping up as Moderator of Session and Head of Staff
during the transition. In recognition, we recommended and Session approved one extra week of
PTO for Louisa.
• We managed several changes in staffing during the transitional summer months, including extra
support for Christian Education and Vacation Bible School, and a temporary building manager.
Cliff Peale, moderator
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Report of the Buildings &
Grounds Committee
Purpose
The Purpose of the Buildings and
Grounds Committee is to work
with the church staff in
overseeing the upkeep of the
church facilities and property. The
committee consists of active
church members who share a commitment to the maintenance and enhancement of our church
facilities. The Buildings and Grounds Committee uses planned workdays, individuals who volunteer their
time, talents and contractor scheduled maintenance to ensure the Lakeside Presbyterian Church is
always prepared to meet the diverse needs of the congregation, preschool, church staff and community.
Committee Members
Buildings and Grounds: Glenn Willman, Orville Bryant, Jim Lohre, Dan Points, Kevin Wolff, Mark
Woodrum, Drew White and Leo Dolan. Landscape is accomplished through the leadership of Jim and
Kim Simpson with assistance from members of the Buildings and Grounds committee and members of
the congregation.
Introduction
Teamwork, communication, sharing and problem solving were again used in the committee’s 2017
activities. We were able to maintain the facilities and grounds with regular maintenance services along
with making enhancements to both. During our church workday events, we continue to experience a
special bonding of like-minded Christians. Through teamwork we accomplish upgrades, maintenance
and cleaning tasks. Below is a description of some of the achievements for 2017 and the goals that lay
before us in 2018 and beyond.
2017 Achievements
Buildings
Performed general maintenance of the
buildings throughout the year, this included
but was not limited to maintenance of the
HVAC systems, repair of windows, changing
light bulbs (using high efficiency where
possible) and the conversion of most all of our
fluorescent fixtures to LED. We did general
maintenance to the entire facility both inside
and out throughout the year. We have funds
from Endowment for new exterior LED lighting
at the rear entrance, a spot light for the rear
entrance sidewalk and kitchen door.
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Grounds
Through the leadership, guidance and hard work of Jim and
Kim Simpson we have what many feel are the best looking
grounds possible using limited funds. We have the lawn
sprayed three times a year and mulched. I am sure I speak
for Jim and Kim when I thank all those who have worked on
the grounds during the past year.
Maintenance and repairs of the buildings and grounds were
performed through volunteer service and contractor
services. Thank You to all who volunteered their time and
efforts on all the projects we undertook this year.
2018 PLANNING
Workdays will be scheduled in 2018; we will try to have periodic workdays as needed throughout the
year. As always, ALL church members are invited and encouraged to participate. Church workdays
provide a great opportunity for both Christian service and fellowship. Advanced notice will be posted in
the Sunday bulletin and Lakeside Newsletter.
The Buildings and Grounds Committee will continue maintaining and enhancing the church property and
facilities, while operating within budget. We look forward to 2018 and what can be achieved at Lakeside.
The projects the committee will work on for 2018 will be: replace broken controllers in our HVAC
system, continued work on the Carriage House roof, insulate the water pipes under the Carriage House,
completion of the front main signage on Dixie Hwy. We will also work on lighting issues outside, in the
Sanctuary and the completion of the conversion of some interior lights to more efficient bulbs. We have
started the project of sprucing up the Parlor/Library. We are expecting completion of this project by
Easter. This will aid us with cleaning up the stage. We are getting bids for the resurfacing of the upper
lot, sealing and stripping of the lower lot and a new roof for the Carriage House. We have started a
project in the Chapel to make it presentable for any type of event needed. We also are going to update
our alarm system to include the kitchen.
Our long-term projects continue to be, resurfacing the upper lot (if not completed this year) and paint of
the exterior trim of all of the church facilities.
With the support and participation of congregation members, we will continue to maintain the buildings
and grounds of our church. We will accomplish this through some outside contractors but primarily
through Volunteers from the Congregation.
Glenn Willman, Moderator
Buildings and Grounds
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Report of the Stained Glass Windows
John Deye, Tom Hanser and Sandy Cambron met as the Stained
Glass Committee beginning on February 5, 2016 to determine the
value and cost of repairs for the stained glass window panels that
were recently found under the stage in Fellowship Hall.
The Committee met with several stained glass restoration shops
that were capable of restoring windows of that size and finally
contracted with Willett Hauser Stained Glass to complete the
project.
The project could not have been completed without the generous
donation of Mary Alice Emery. Due to her donation, we were able
to complete the restoration of two of the four windows that were
found.
The restoration of the windows, including the creation of light
boxes and installation of the windows, was completed in December
of 2017 and the windows are now hanging the in Chapel and front
entryway for all to enjoy.
Sandy Cambron
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Report of the Lakeside Presbyterian Preschool
Lakeside Presbyterian Church Preschool celebrated its 51st school year in 2017. As the oldest continuously
operating Christian preschool in the area, our emphasis has been to continue our reputation as an
outstanding program, while looking to keep pace with the future of education. We serve student’s ages
two through five. We offer 15 different classes and have a total of 240 students.
The greatest blessing of our school is our longterm, dedicated and loving staff. We have 24
employees and half of our staff members have
worked at Lakeside for over 20 years. We
currently have 12 teachers who have obtained
their CDA (Child Development Associate
Certificate). As the focus of early childhood
education has continued to evolve, our staff’s
commitment to excellence has helped maintain
our program’s quality.
During 2017 Lakeside Presbyterian Preschool
continued its participation in Kentucky’s Stars for
Kids Now, a voluntary preschool quality rating
program. This initiative, administered by the Kentucky Cabinet for Health and Family Services, is based
upon a set of rigorous performance standards, aligned with best practices for implementing a quality
preschool program. This year we are proud to announce that the preschool achieved a 4 out of a possible
5-star rating which entailed observations by the state in two classrooms, interviews with staff and the
director, and a general overview of all the other classes.
The summer of 2017 was the first year that we offered 3 weeks of summer
camp from 9-12 each day. The camps were very well attended with 30
students each day. We are hoping to continue these programs again this
summer.
During the holidays we collected mittens, scarves and blankets which we
delivered to the Children’s Home in Northern Kentucky. We collected food
for United Ministries and we also participated in “One for Books” which is a
book drive through Scholastic Books. Books are then distributed to area
children who would not otherwise have books.
Lakeside Presbyterian Preschool is committed to going to the next level of
academic excellence. We have maintained our class sizes of 16 students per
classroom for our three and four year olds, and 12 students in our two year
old classes. We continue to challenge our students with a brand new preschool curriculum in Math,
Language Arts, Science, and Technology. The programs will include parent/child home activities, weekly
parent communication updates, age-appropriate student assessments and a hands-on approach to
learning.
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We are currently registering for next year and are over 75%
full. Open registration to the public was held on January
29th. Lakeside Presbyterian Preschool is a huge part of the
community and continues to serve the families around the
area including Independence, Taylor Mill, Villa Hills, Union,
Walton and Covington.
If you have any questions about the school, its program or
any of its activities, please call the school office at 859-3411124. We would love to share what we do at Lakeside
Presbyterian Preschool with you. Visit our Facebook page Lakeside Presbyterian Preschool Families or our
website at www.lakesidechurch.org/preschool to see what is going on in our classrooms.
Cindy Sheehan, Director
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Report of Boy Scout Troop 820
Boy Scout Troop 820 continues to be chartered by Lakeside Presbyterian Church. The Troop meets in the
Carriage House every Tuesday evening at 7:00 pm. The Troop currently has 30 registered scouts.
Troop 820 participated with the church in 2017 by hosting a coffee hour in February and October and
spreading mulch on the playground in the Spring. Troop 820 continues their annual support to
Beechwood elementary by assisting with their Santafest and to the City of Lakeside Park in helping with
Light Up Lakeside.
The Troop enjoyed several campouts through the year including trips to Philsmont (our affectionate
name for Mr. Phil Schiffer's property), Mammoth Cave, Camp Freidlander and Camp Michael's.
Troop 820 continues to grow and thrive. Troop 820 is grateful for the continued support we receive
from Lakeside Presbyterian.
Diane Mohney, Troop Committee Chair
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The By-Laws of Lakeside Presbyterian Church
approved by congregational action, October 21, 2001
amended by congregational action, November 16, 2003
Updated with new Form of Government / Book of Order references January, 2013
I. Statement of Purpose
The Lakeside Presbyterian Church of Lakeside Park, Kentucky, has been called by God and organized to
proclaim the good news of Jesus Christ, to minister to the needs of members of the congregation and
residents of the community, and to promote peace and justice in the world.
II. Relation to the Presbyterian Church (U.S.A.)
The Lakeside Presbyterian Church is a member church of the Presbytery of Cincinnati in the Synod of the
Covenant of the Presbyterian Church (U.S.A.)
III. Governance of the Church
This church shall be governed in accordance with the Constitution of the Presbyterian Church (U.S.A.).
Consistent with that Constitution, these bylaws shall provide specific guidance for this church. Robert’s
Rules of Order (Newly Revised) shall be used for parliamentary guidance.
IV. Meetings of the Church
There shall be an annual meeting of the congregation in the church building on the fourth Sunday in
January, at which at least the following business shall be presented: annual reports from organizations
and the session (information only), financial report for the preceding year, budget for the current year
(information only), and changes in the terms of call for the pastor(s).
There shall be a meeting of the congregation in the church building on the third Sunday of April, unless
that day is Easter Sunday, when the meeting shall be held on the fourth Sunday of April, at which at
least the following business shall be presented: the nominating committee will present their report for
church officers and members of the congregation will be elected to serve on the nominating committee.
(G-2.0401)
Special meetings may be called by the session. Such calls shall state clearly the purpose of such special
meetings, and business shall be restricted to that which is specified in the call. (G-7.0302)
V. Notice of Meetings
Public notice of the meetings shall be given in printed and verbal form on at least two successive
Sundays prior to the meeting. When the meeting is called for the purpose of electing a pastor, the
notice shall be given in printed and verbal form at least ten days in advance, which shall include two
successive Sundays. (G-1.0502)
VI. Moderator
The pastor shall moderate the meetings. When the church is without a pastor, the moderator
appointed by the presbytery shall preside. If it is impractical for the pastor or the moderator of the
session appointed by the presbytery to preside, he or she shall invite, with the concurrence of the
session, another minister of the presbytery to preside. When this is not expedient, and when both the
pastor or the moderator concur, a member of the session may be invited to preside. (G-1.0504)
VII. Secretary
The clerk of session shall serve as secretary. If the clerk is not present or is unable to serve, the
congregation shall elect a secretary.
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VIII. Minutes of the Meeting
The minutes of the meeting recorded by the secretary shall be attested by the moderator and the
secretary, and recorded in the minute book of the session. (G-1.0505) They shall then be posted
publicly inside the church.
IX. Quorum for the Meeting
The quorum of a meeting of the congregation shall be the moderator, the secretary and no fewer than
one tenth of the active members of the congregation. The secretary shall determine that a quorum is
present. Only active members may vote. (G-1.0501) Voting by proxy is not allowed.
X. Incorporation
In accordance with the laws of the Commonwealth of Kentucky, the congregation has caused a
corporation to be formed. Consistent with the laws of this commonwealth, both ecclesiastical and
corporate business may be conducted at the same meeting of the congregation. (G-1.0503)
XI. Nominating Committee
The congregation shall form a nominating committee in the following manner:
1) There shall be seven members on the nominating committee.
2) Two of the members shall be elders designated by the session, at least one of whom shall be
currently serving on the session and shall serve as moderator of the committee.
3) One of the members shall be designated by and from the board of deacons.
4) Four of the members, not persons currently serving on the session or in the board of deacons, shall
be nominated and elected at the annual meeting of the congregation.
5) Members of the committee shall be elected annually, and no member shall serve more than three
years consecutively.
6) The pastor shall be a member ex officio and without vote.
7. The nominating committee shall bring to the congregation nominations only for the number of
positions to be filled.
8) The floor shall be open for nominations at the April meeting. (See G-2.0401.)
XII. Elders
The congregation shall elect eighteen elders divided into three equal classes, one class of whom shall be
elected each year at the April meeting for a three-year term beginning the following August. An elder
who is elected for a full three-year term shall be ineligible for reelection to the session for a period of at
least one year. An elder elected to fill a vacancy shall be eligible for reelection to the session for one full
three-year term.
The session, at its August meeting, shall elect an elder to serve as clerk and shall form such cabinets,
committees, or other subsidiary groups as necessary to carry out its work. At that same meeting of the
session, the session shall annually elect a treasurer. A quorum for the session shall be the pastor or
other presiding officer and one third of the elders.
XIII. Deacons
The congregation shall elect twelve deacons divided into three equal classes, one class of whom shall be
elected each year at the April meeting for a three-year term beginning the following August. In addition,
the congregation shall elect a thirteenth deacon, who shall be under twenty-five years of age, and who
shall be elected each year at the April meeting for a one-year term beginning the following August. No
deacon shall serve for consecutive terms, either full or partial, aggregating more than six years. A
deacon having served a total of six years shall be ineligible for reelection to the board of deacons for a
period of at least one year.
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The board of deacons, at its August meeting, shall elect a moderator and a secretary from among its
members and shall form such committees as necessary to carry out its work.
The pastor shall be an advisory member of the board of deacons. A quorum for the board of deacons
shall be one third of the members, including the moderator.
XIV. Vacancies
Vacancies on the session or the board of deacons may be filled at a special meeting of the congregation
or at the annual meeting, as the session may determine.
XV. Endowment Fund
There shall be established a permanent Endowment Fund of Lakeside Presbyterian Church, controlled by
the Session. The fund shall be managed for the Session by the Endowment Committee in accordance
with the resolution approved by the Session on November 19, 1997, establishing the Endowment Fund
(the “Endowment Fund Resolution”). The principal amount of Living Gifts (as defined in the Endowment
Fund Resolution) cannot be used except by action of a two-thirds or greater vote of the congregation
when notice of the issue has been given at least two months in advance of the meeting.
There shall be a committee which shall manage the permanent endowment of the church under the
direction of the Session. This committee shall also manage special purpose funds assigned by the
Session. This committee's responsibilities include determining the amount of available moneys and
recommending to the Session appropriate uses of available moneys in the funds. This committee, called
the Endowment Committee, shall consist of six members of Lakeside Presbyterian Church who are not
currently active Elders or Trustees, divided into three classes of two each, one class elected each year by
the congregation at its April meeting, to serve a term of three years beginning the following August.
Members of the committee of the classes of 2002, 2003, and 2004 shall be asked to serve until the
August meeting of the committee of the year in which their term ends, although this will require service
of slightly longer than three years. No member shall serve more than two consecutive terms. A
member who serves two consecutive terms may not be re-elected until two years have elapsed from the
end of the member’s second term. The pastor serves this committee with voice but no vote.
XVI. Amendments
These bylaws may be amended subject to the Constitution of the Presbyterian Church (U.S.A.) by a twothirds vote of the voters present, providing that the proposed changes in printed form shall have been
distributed at the same time as the call of the meeting at which the changes are voted upon.
Corporate By-Laws for Lakeside Presbyterian Church, Inc. were also approved on October 21,
2001. Copies of these by-laws are available in the Church Office, and are kept permanently in
the Church Record book, as part of the Minutes of the Session.
The Corporate By-Laws describe the Members of the Session as the Trustees of the Corporation
and call for an annual election of officers of the Corporation.
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Elected Officers
Lakeside Presbyterian Church is governed by the Form of Government of the Presbyterian Church
(U.S.A.) The Book of Order describes the process by which Officers of the church, Elders, Deacons, and
the Pastor, are elected by the congregation.
THE SESSION
Elders are elected by the congregation in the spring each year to serve a three year term which begins in
August. Elders are limited to one term with a year off before re-election. Those shown in the “Class of
2018” will serve through July, 2018.
Class of 2018
Sandy Cambron
John Deye
MJ Hayman
Sally Harvey
Cliff Peale
Debbie Williams

Class of 2019
Mary Lou Blake
Jerry Blesch
Paul Cameron
Tom Feronti
Linda Glover
Carrie Holloway

Class of 2020
Bert Baldwin
Wayne Clark
Jonathan Jones
Jim Lohre
Valerie Pence
Marc Zumhagen

The Session of a particular church consists of not only the elders in active service, but also the pastor or
co-pastors and the associate pastors. Our pastors serving on the Session are:
Bill Love, Interim Pastor and Moderator
Louisa W. Umphres, Associate Pastor
All members of the Session, including the pastor, co-pastors, and associate pastors, are entitled to vote
(Book of Order, G-3.0201).
Each year at the August meeting the Session elects two officers, the Clerk of Session and the Church
Treasurer, who serve for a one year term. In 2017 the Session re-elected Tom Hanser as Clerk of Session
and Bob Lee as Church Treasurer.
Annually the Session elects two elders to serve as President and Vice-President of the Corporation
(Lakeside Presbyterian Church, Inc.). In 2017 the Session elected Wayne Clark as President and Sandy
Cambron as Vice-President. The Church Treasurer (Bob Lee) and the Clerk of Session (Tom Hanser) are,
respectively, Treasurer of the Corporation and Secretary of the Corporation, by virtue of their office.
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THE BOARD OF DEACONS
Deacons are elected for a term similar to that of Elders, except that Deacons can serve two consecutive
terms.
Class of 2018

Class of 2019

Class of 2020

Tim Dingler

Brad Clark

Lynne Baker

Carla Smith

Ginny Clark

Carolyn Bergs

Keli West

Fran Feronti

Melissa Koester

Leslie White

Kim Simpson

Karen Sherman

Anna Claire West (Youth Deacon)
There is currently no Moderator of the Board of Deacons, elected by the Board.
The Reverend Bill Love serves as staff to the Board of Deacons.
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